2021

7-Step
Marketing & Technology
Performance Hiring System

Take your
business to
the next
level.
www.clifford-associates.com

7-Step Marketing & Technology Performance Hiring System

Creative industries make
up 8.6% of UK GDP
While contributing to 28% of UK employment

Research by Nesta suggests that if growth of
the creative industries continues at current
pace this could create up to one million new
jobs by 2030 (Bakhshi and Windsor 2015); with
this figure reinforced by recent work for the
Creative Industries Council (Nesta 2018).

Let’s focus.

The creative industries are now vital
and vibrant part of the UK economy;
contributing over £100bn in Gross
Value Added (GVA) (DCMS, 2018) and
employing 2m people – equivalent to
over 6 % of the workforce.
Despite growing focus on the creative
industries, there are a total of three
million people working in the creative
economy in the UK – over a third of
which are working in creative
occupations outside of the sector.
Indeed, the future for the creative industries and economy is bright.
The coming of the fourth industrial

2

revolution, the advent of new
technologies such as Virtual and
Augmented Reality, and the growing
global appetite for UK content – from
music to video games, film to fashion –
is expected to not only fuel ongoing
growth of the creative industries, but
enhance the need for creativity across
the economy .
Creative jobs are also expected to
prove more resilient to the effects of
new technology such as robotics and
machine learning, with 87% of highly
creative workers at low or no risk of
automation.
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Employees in the creative
industries of the United
Kingdom.
According to the Department for Digital, Culture, Media and Sport (UK);
Office for National Statistics ( 2020 statistics to be released April 2021)

About 1 in 8 UK Businesses
is in Creative Industries
Over 239, 000
Employees in
Film, TV, Video,

Over 190,000
Employees in
Advertising & Marketing

Over 196,000
Employees in
Publishing

Over 770,000

Radio and
Photography

Employees in IT/Software/
Computer Services

Creative industries jobs
increased by 2.9 per cent from
2,040,000 to 2,101,000 in 2019
The creative industries account for half a million more jobs than the digital
sectors, although there is some overlap between the two in the official data and
the intersection of creative skills and technology, known as Createch, is one of
the most exciting parts of the economy.
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Overview

Industry Highlights 2019
UK’s Creative Industries contributes almost £13 million
to the UK economy every hour (2020 stats to be released April 2021)

While evidence suggests that creative roles will be more resilient to automation and that creativity will become a skill in
even greater demand in the future, the sector and the skills needed by those working in the creative industries are and will
continue to change dramatically. The future effects of technology and other megatrends need to be fully
understood. This is both in terms of growing demand for certain roles, but also changing skill needs within occupations, with
an increasing need for design, data, digital and ‘fusion’ skills.

The UK creative industries
accounted for 2.1m jobs in
2019, having added:

+61,000 jobs
new jobs in 12 months

1/3rd
of the sector’s
workforce are self
employed

95%
of creative businesses
employ fewer than 10
people

Ethnic diversity in creative industries differed by
sector in the United Kingdom (UK) in 2019. The IT,
software, and computer services sector employed a
share of 14 percent of individuals with BAME
background, while the advertising & marketing
sector counted for just 7 percent of BAME
employees.

£115.9bn
Prior to the pandemic, the
Creative industries contributed
£115.9bn gross value added
(GVA) to the UK Economy

Which is greater than the
automotive, aerospace, life
sciences and oil and gas
industries combined.
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1 in 11
jobs
are in the creative economy 700,000 more than in
financial services
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The Problem:
You need to attract the top 15% of
candidates with experience working for global brands in a
fast-paced client or agency background.

You also need talent that will thrive in your business,
contributing to both the bottom line and company culture.

The PSL

Whilst London may be a talent mecca there’s a lot of
self-hype from candidates who want to secure prestigious
appointments but don’t have the skills required.
And traditional recruitment methods also fall short…

The PSL often takes too long to answer the
brief, supplying only a limited number of
qualified candidates. This can result in
vacancies being open for far too long,
reducing your team’s ability to service
clients, and promoting a poor perception of
the role and business in the market.

Job boards
Provide access to candidates that are actively
looking but not necessarily suitable for your role,
meaning a lot of time is wasted sifting through speculative CVs.

In-house talent acquisition

The Impact

Divisions don’t map the entire market and lack the
time needed to connect, engage and nurture
potential candidates with the right experience,
skillset and attitude.

Along with time wasted and quality
issues, this myopic approach to recruiting
is frustrating for hiring managers, teams,
and sometimes the candidates, which can
damage your brand down the line.

Local recruitment agencies

And even if the process produces a
candidate with the right skills and
experience, traditional methods don’t factor
in their cultural fit or commitment level.

Typically use databases flogged by every other
consultant, bombarding candidates with generic
email campaigns for jobs they are only marginally
qualified for. The result? Superstars unsubscribe.
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Market Analysis

Full market analysis of candidates with the skills and
experience needed, providing a bigger pool from which
to identify the top 15%.
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Candidate Engagement

Ongoing relationship management with potential candidates,
including authority content and industry article sharing,
making RC&A a trusted ally for future placements.

Inbound Attraction System

The
Solution
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Always-on creative, marketing and tech talent attraction
system to continuously grow and refine the talent pool,
ensuring the top 15% is always current.

Gatekeeper Interview

04

Taking care of the first-round interviews, an in-depth
session with MD Ross Clifford to screen for desired
skillset, experience and attitude.

RC&A provides unparalleled access to the
creative, marketing and technology talent
pool, giving companies the opportunity to
make fully informed hiring decisions. Fast.
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Here’s how:

Candidate Presentation, Consultation &
Interview management
From presentation briefing to virtual tech requirements,
we manage the entire interview process to save you
time and incoming mail.
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Onboarding

Management of formal offer process and assisting
candidates with resignation challenges such as notice
period negotiations and counter-offer scenarios.

Retention

Maintaining regular contact with placed talent to
manage and solve any potential issues before they
become a problem.
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What does all this mean
for your business?
+ More superstars to help your business grow
+ Cohesive workplace fostering a good company culture
+ Increase staff satisfaction, productivity and
profitability
+ Greater staff retention, saving additional time and
costs down the line

Additional Assistance
As well as our bulletproof hiring system, RC&A offers its partners in the
Creative, Marketing & Tech sector the following benefits:

+ Direct access to the Managing Director

Our clients don’t simply
transact with us;
instead, we build
long-term,
collaborative
partnerships.
Ross Clifford
Managing Director
Ross Clifford Associates Ltd

+ Personal contact details for OOO help
+ A response within 24-hours
+ Diary availability any day you require
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What we offer

Tradtional Recruitment VS RC&A
Traditional Recruitment Processes Are Broken.
How do you attract the top 15% of candidates rather than the bottom?

X
The RC&A Way

The Tradtional Way
•
•
•
•
•

• Maximum 5 vetted CVs presented for
each position
• CVs presented within 72 hours
• Digital, Marketing & Tech Talent recruited in 7-14 days
• Increased output and profitability of
team
• More time for current team and
• internal matters

Too many un-vetted CVs and interviews with
unsuitable candidates
Non-delivery of candidates from PSL/ IRF
Takes 1-3 months to recruit
Reduced output, threat to quality of work and
client satisfaction
Reduced time for live business issues

“We look for commercial people with a rare blend of talents. They need to be able to advise our blue-chip clients on thought
leadership strategy. They need to be highly strategic and purposeful in uncovering opportunity. And they need the hunger it
takes to thrive in a rapidly evolving business. RC&A were quick to understand our need, they only delivered high-quality people
for interview, and succeeded in getting us a winning candidate incredibly fast.”
Gareth Lofthouse (CRO)
Longitude (A Financial Times Company)
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Contact me

Let us
work
together

Ross Clifford (BA Hons) Marketing Communications
Managing Director
Ross Clifford Associates Ltd
ross@clifford-associates.com
07983 359513
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Take your
business to
the next
level.

www.clifford-associates.com

